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» Silvio Kusakawa, CSCP
Silvio Masao Kusakawa
304-1137 Royal York Road, Etobicoke, ON

E-mail: silvio.kusakawa@gmail.com
Work: (416) 641-2992 / Mobile: (416) 464-6526

Experience

Inventory Shipping Analyst, Parmalat Canada, Rakely (2016 - June 3, 2017)
* Created daily Scorecards for the Management Team to track KPIs
* Worked with consultants to align and create National Metrics reports
* Reduced number of correction transfers between MDC and Rakely
*Improvements to fill rate, inventory losses and Year End Inventory Count

Shipping Supervisor, Parmalat Canada, Rakely (2012 - 2016)
* Daily work load planning, distribution and completion based on metrics
* Programmed AS/400 macros to facilitate daily shipments to MDC

Data Control Analyst, Parmalat Canada, Airport Rd. (one year contractin 2011)
* RAMS (AS400 application) manual creation in Montreal
* AP department collaboration

Various roles from production to Group Leader, Parmalat Canada (2003 - 2011)
* Relevant training: Good Manufacturing Procedures, Hazardous Materials, Parmalat Quality
Management System and Effective Shift Meetings.
« Certification: Forklift, Fall Arrest, Spill Response, Confined Spaces, First Aid (May 2015)
and Safety Auditor Certification (November 2012), Competition law and CASL (Nov. 2016).

Education

APICS, Toronto Chapter
* Certified Supply Chain Professional (CSCP), 2014
* APICS Basics of Supply Chain Management (BSCM) module completed, 2015
* Attended the Inventory and Cycle Counting Workshop at APICS, 2016

School of Continuing Studies, University of Toronto, 2013 - 2015
* Leadership Essentials Certificate, 2015
* Courses in Managing People, Managing Conflict, Team Models and DNA of Top Performers

University of Toronto, Fall 2004
*Bachelor of Arts, Economics
* Additional courses: Computer Programming, Effective Writing and Advanced Mathematics

Relevant Project Work

Job Hazards Analysis, Occupationa Health and Safety Department, Parmalat Rakely (2015)
*Took the lead interviewing employees to assess risk on the five warehouse functions,
rating them in terms of severity and likelyhood in a Risk Management Matrix.

Lockout Tagout, Health and Safety Committee, Parmalat Canada, Rakely (2005 - 2006)
* Liaised with maintenance, machine operators, the JHSC and the Plant Director to move
valves and switches finding the balance between practicality, productivity and safety

Skills

Analytical
* Introduced ABC Inventory Analysis to weekly reports to the Warehouse Management Team
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Skills

Analytical
* Consolidated inventory information from BW reports, FuturMaster and SAP live datainto
asingle file to outline replenishment data from Rakely to MDC

Planning
*Flexible break strategy to handle rush orders
*Loads are temperature tested and audited prior to driver arrival on site
* Used forecast data and JIT techniques to move from a demand push strategy to demand pull,
achieving savings in transportation costs and improving our fill rate

Problem Solving
*Used Pareto Charts to categorize customer claims, and separeted errors by employee
and time of day
*Introduced KG quotas as targets in order to project labour requirements on weekends
and achieved OT savings
* CHEP pallet reconciliation: identified several root causes for discrepancies and improper
reporting in our pallet portfolio

Execution
*Managed internal audit corrections
*Created a template to handle our recall process, improving our response time from 3-4 hours
to 15 minutes

Languages

*Fluent in English and Portuguese

Suggestions:

*Find out more at www.silviokusakawa.com

* Continuous improvement requires continuous education.
*Try an excellent team player on therise.

*Try Silvio Kusakawa
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